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FOREWORD

This book, Professional Ethics, Social Responsibility, and Sustainability, written by Shuchi
Agrawal, provides a much-needed contribution that will be valuable to both students and
researchers, particularly philosophers studying ethics in contemporary global society, as well
as scholars in the field of business ethics. There is a long-standing joke across continents that
the words “business” and “ethics” are contradictory terms, thereby implying that, to succeed
in business, ethics is frequently compromised. This book thoroughly analyzes cases of ethical
lapses in corporate business, government projects, and the healthcare industry from a
balanced perspective.

Professor Agrawal’s study and analysis of cases of corporate lapses in ethics span over four
decades. These landmark cases, such as the Bhopal gas tragedy and controversies involving
Enron, Johnson and Johnson, and Wells Fargo, show that this book proves that corporate and
professional lapses in ethics are a global phenomenon. However, it seems unfortunate that so
many instances of ethical lapses originate in the United States and India. One cannot help but
wonder if there are similar occurrences that are not publicly reported in countries that do not
have freedom of speech laws.

The philosophical framework of this book combines ancient Indian philosophy with major
thinkers of the Western philosophical tradition toaddress the need to maintain ethical
behaviors in business and professional settings. Professor Agrawal has related the tenets of
the Bhagavad Gita to the writings of Aristotle, Kant, Mill, Hobbes, Locke, and Rawls. This
book is especially noteworthy in that it has combined philosophical traditions with recent,
socially relevant theories, such as those on diversity, equity, and inclusion, to address the
need for ethical treatment of marginalized groups in business and professional settings. She
has included information on workplace requirements for the countries in which the cases have
been discussed. Professor Agrawal’s methodology and in-depth analysis are very sound.

Professor Agrawal’s book may be considered a textbook for courses in Business Ethics in
India and may also be used as a recommended work of reference for courses in Ethics taught
in departments of philosophy, both in India and in other countries. This work may also be
used as a required reading for degree programs in healthcare management. For early career
faculty, postdoctoral fellows, and doctoral candidates, this book provides an excellent model
for structure, organization, thorough research, and a very balanced approach to a difficult and
complex topic.

Mitali P. Wong, Ph.D.

Professor of English

Associate Dean

School of Humanities and Social Sciences
Claflin University

Orangeburg, SC 29115

USA



Preface

In an increasingly interconnected, technologically advanced, and environmentally fragile
world, the study of professional ethics, social responsibility, and sustainability has never been
more imperative. This book lays the foundation for understanding these interconnected
domains as indispensable to modern professional and organizational life. It emphasizes that
ethics is not merely a response to crises but a lifelong commitment; that corporate social
responsibility has evolved from philanthropy to a strategic necessity; and that sustainability
must encompass social justice, economic equity, and ecological balance.

Chapter 1 — Introduction sets the stage, demonstrating through case studies, including rural
physicians in India during COVID-19, literacy programs in South Africa, and indigenous
cooperatives managing resources, how compassion, accountability, and inclusion strengthen
communities. These examples illustrate that ethics, CSR, and sustainability are not optional
ideals but essential for trust, justice, and resilience.

Chapter 2 — Navigating Professional Ethics in a Globalized, Diverse, and Sustainable
World situates ethics in the context of globalization, cultural diversity, rapid technological
change, and environmental challenges. Traditional frameworks are critically analysed through
insights from feminist ethics, critical race theory, care ethics, and cosmopolitan perspectives.
Case studies in multinational firms, hospitals, and infrastructure projects highlight the
practical alignment of personal values with organizational culture.

Chapter 3 — Foundations of Ethical Philosophy examines the philosophical underpinnings
of ethics, including virtue ethics, deontology, utilitarianism, Nishkam Karmayoga, and social
contract theory. It bridges classical philosophy with applied ethics in business, medicine,
environment, media, and technology, while addressing the universality of moral principles
alongside cultural specificity.

Chapter 4 — Behavioural Ethics Frameworks explores how real-world decisions are shaped
by cognitive biases, moral disengagement, conformity, and organizational pressures. Using
examples from Enron, Wells Fargo, Volkswagen, and cases like Johnson & Johnson, it
emphasizes that ethical lapses are often systemic, requiring both individual reflection and
institutional safeguards.

Chapter 5 — Ethics, Accountability, and Governance in a Global Context highlights the
interplay between moral leadership, transparency, and responsibility in global contexts.
Examining corporate, public, and international governance, it demonstrates that
accountability-upward, downward, and horizontal-is crucial for trust, legitimacy, and
organizational resilience.

Chapter 6 — Diversity, Equity, and Inclusion (DEI): Ethical Imperatives in Institutions
frames DEI as a moral and strategic imperative. Beyond concerns of representation, fairness,
and belonging, it underscores the importance of intersectionality and structural equity. Case
studies across universities, corporations, and public institutions show how inclusive practices
enhance innovation, legitimacy, and ethical integrity.

Chapter 7 — Corporate Social Responsibility, ESG, and B-Corp Models shows how
companies are moving beyond philanthropy to embed ethics into strategy, operations, and
stakeholder engagement. From Patagonia’s climate activism to the Volkswagen scandal, the
chapter illustrates how genuine responsibility builds trust and resilience, while superficial



iii
CSR risks credibility.

Chapter 8 — Ethical Dissent: Whistleblowing in Organizational Contexts highlights
whistleblowers as agents of moral courage, balancing loyalty to employers with duty to
society. Cases like Enron, Facebook, and COVID-19 healthcare whistleblowers highlight the
serious personal risks individuals face and the meaningful organizational reforms their
courage can drive.

Chapter 9 — Workplace Ethics: Rights, Responsibilities, and Conflicts explores everyday
moral challenges in professional life, including discrimination, privacy, loyalty, and pressure
from organizational demands. Through real-world examples such as Uber, Google, and Wells
Fargo, it emphasizes the need for ethical cultures that respect dignity, fairness, and
accountability.

Chapter 10 — Environmental Ethics, Circular Economy, and Sustainable Development
explores our moral obligations to nature and future generations. By linking environmental
ethics with circular economy practices and the UN Sustainable Development Goals, it offers
pathways to sustainable growth and ecological responsibility.

Chapter 11 — Ethics and Technology in the Digital Age addresses the ethical challenges of
Al, big data, social media, and digital innovation. From algorithmic bias to privacy and
cybersecurity, the chapter advocates for responsible design, corporate digital responsibility,
and informed citizens in a technology-driven world.

Chapter 12 — Sectoral and Discipline-Specific Ethical Dilemmas examines how ethics
manifests differently across medicine, law, business, media, academia, and environmental
professions. Through rela-life cases, it underscores the need for moral imagination,
professional judgment, and context-sensitive decision-making.

Chapter 13 — Ethics, Global Citizenship, and Societal Transformation highlights how
ethical leadership, literacy, and empowerment can foster participatory democracy, social
justice, and sustainability. Case studies from India, Spain, Bolivia, and Finland demonstrate
how individual and collective action can transform societies.

Chapter 14- Conclusion emphasizes that ethics is a continuous journey. By integrating
personal and professional values and cultivating moral imagination, we can navigate modern
challenges and contribute to a just, sustainable, and compassionate world.

This book invites readers to explore ethics not just as a theory but also as a lived practice-one
that empowers action, inspires courage, and shapes a better future for people, communities,
and the planet. Together, these chapters provide a comprehensive guide for scholars, leaders,
and professionals seeking to navigate the ethical, social, and environmental responsibilities of
our times. By blending theory with practice, philosophy with case studies, and global
perspectives with local realities, this book aims to inspire principled action and informed
decision-making across all spheres of professional life.

Shuchi Agrawal

Amity Institute of English Studies & Research
Amity University, Noida

Uttar Pradesh, India
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CHAPTER 1

INTRODUCTION

Abstract: This chapter lays the groundwork for comprehending ethics, corporate social
responsibility (CSR), and sustainability as a crucial and integrated aspect of modern
organizational and professional activity. Professional ethics increasingly necessitates
both moral responsibility and technological expertise while bridging the gap between
innovation and accountability. This chapter identifies ethics, CSR, and sustainability as
inextricably linked pillars for fostering trust, promoting justice, and assuring long-term
existence. Together, they provide a conceptual and practical foundation for the ensuing
chapters of this book, which investigate how these concepts are essential in varied
professional and global settings. Employing multiple real-life situations and case
studies, like the efforts of rural physicians in India, community-reading programs in
South Africa, and other indigenous cooperatives that manage resources demonstrate
how compassion, accountability, and inclusion influence community resilience.

Keywords: Accountability, Corporate Social Responsibility (CSR), Digital
ethics, Ethical leadership, Global supply chains, Inclusivity, Professional ethics,
Resilient Development, Social impact, Stakeholder engagement, Sustainability,
Transparency, Whistleblowing.

OVERVIEW

In an era of unparalleled technological progress, escalating environmental issues,
and significant social changes, the triple pillar of professional ethics, social
responsibility, and sustainability has become essential in determining how
businesses should function and how professionals should behave. Globalisation
and digitalisation have not only transformed communication and production
methods, but they have also brought to light systemic hazards, moral blind spots,
and glaring disparities that require immediate ethical examination (Zuboff, 2019;
Klein, 2014). Ethics, responsibility, and sustainability have become key
paradigms that direct individual conduct, corporate governance, and
policymaking, both within and outside the workplace.

The importance of professional ethics has spread well beyond traditional fields
like engineering, law, and medicine. While the judiciary has historically relied on
legal codes of conduct and the Hippocratic Oath to guide ethical practices, the
digital age has brought about completely new fields where ethical standards are

Shuchi Agrawal
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still developing, including data science, artificial intelligence, and financial
technology (Floridi et al., 2018). For example, Facebook's data privacy policies
came under great criticism following the Cambridge Analytica affair (Harvard
Law Review, 2022). In order to highlight the disjunction between ethical
responsibility and technological prowess, professionals in the organisation were
forced to face their responsibilities in enabling unethical data collecting
(Cadwalladr & Graham-Harrison, 2018). The case illustrates how algorithmic
responsibility, data openness, and damage reduction in virtual environments are
essential components of professional ethics.

At the same time, the idea of social responsibility has changed significantly
throughout time, especially in the context of business. What used to mostly centre
on charitable deeds or sporadic philanthropic endeavours has changed into
corporate social responsibility (CSR), a far more sophisticated and deliberate
strategy. Community involvement, the advancement of moral and ethical working
conditions, environmental sustainability, and the fair allocation of value among
stakeholders are only a few of the many activities that are now included in
modern corporate social responsibility. In 2019, a new understanding of how
businesses should operate emerged when 181 CEOs associated with the U.S.
Business Roundtable endorsed a statement that marked a turning point by
prioritizing the interests of all stakeholders, including local communities,
suppliers, workers, and consumers.More than a rhetorical device, this phrase
signalled a fundamental shift in how corporate responsibility should be
understood within society (Business Roundtable, 2019). The capacity of a
business to lead with integrity, have a beneficial influence on society, and fulfill
its obligations to all stakeholders is the ultimate test of success in the
contemporary interconnected world. Corporate social responsibility (CSR) has
become a strategic necessity for sustainable businesses rather than merely a moral
obligation. In 2020, the world witnessed an increasing consumer desire for moral
and open manufacturing methods when the fast-fashion behemoth H&M became
the target of global boycotts due to claims of labour exploitation and
environmental harm in its supply chain (Vaughan, 2020). In the present time,
companies that do not include social responsibility run the danger of financial
loss, legal repercussions, and harm to their brand; for this reason, CSR is essential
to the resilience and sustainability of an organisation (Gillan et al., 2021).

Although the roots of sustainability lie deep in the ecological issues, including the
protection of biodiversity and the mitigation of carbon emissions, its definition
has grown considerably in the last few years. The temporary environmental
benefits due to lockdowns, such as reduced emissions and better air, have
prompted fresh debate over whether industrial processes can ever be truly
sustainable in the long term (Raworth, 2017).
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These changes have heightened calls to rethink sustainability as a framework for
inclusive, equitable, and resilient development rather than only as an
environmental ideal. In addition to becoming a public health catastrophe, the
COVID-19 pandemic served as a sobering reminder of the complex and
precarious relationships that unite human cultures, economic structures, and the
environment. Global supply networks started to show signs of weakness as the
world combated the epidemic. These disruptions, which ranged from food and
medical shortages to delays in the supply of necessities, highlighted the weakness
of economic models that put efficiency ahead of resilience. For example, the
excessive reliance on particular nations for manufacturing inputs, like electronics
from China or pharmaceuticals from India, demonstrated how globalisation,
although it allowed for cost-effective production, had also resulted in hazardous
bottlenecks during emergencies (Ivanov & Das, 2020). Within days, the air in
cities with dangerous air quality, like New Delhi, became cleaner(Bauwens et al.,
2020; Central Pollution Control Board, 2020; Venter et al., 2020) (CPCB, 2020).
These changes were clearly visible in NASA and European Space Agency
satellite photos, which showed significant drops in nitrogen dioxide levels over
Europe and Asia (Venter et al., 2020). Reports of improved aquatic vision and
cleaner canal waters in Venice (Braga ef al., 2020) sparked popular interest.
However, these environmental benefits were accompanied by high social and
financial costs. The epidemic disproportionately affected poor communities,
unorganized labourers, and other vulnerable groups who lacked institutional
support or the resources to endure prolonged disruptions. Street sellers, day
labourers, and other daily-waged workers, part of the informal economy, had
fallen apart in many places. According to the 2020 International Labour
Organisation projection, more than 1.6 billion informal workers were in imminent
danger of losing their jobs (ILO, 2020). Our development paradigms faced deeper
fault lines, where economic expansion had frequently come at the price of fairness
and justice.

The worldwide discrepancy in risk and resilience highlighted these fault lines. In
the wake of the pandemic, the concept of sustainability was re-examined and
debated with new urgency. It contested the idea that economic performance or
human liberty must necessarily be sacrificed for environmental conservation. The
epidemic demonstrated how the environmental, social, and economic systems
were closely related to one another and how a breakdown in one would
unavoidably affect the others. Sustainability can no longer be defined solely in
ecological terms. In the aftermath of the pandemic, sustainability can be
reimagined as more than a rhetorical slogan or a perfunctory business obligation.
It is more than simply following the rules; it is about navigating the murky
regions where laws may be mute, but integrity must speak. One particularly
convincing recent example is of the whistleblower, Frances Haugen, a former
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CHAPTER 2

Professional Ethics in a Globalized, Diverse, and
Sustainable World

Abstract: This chapter discusses professional ethics in the context of a world defined
by rapid technological advancement, cultural diversity, globalisation, and
environmental challenges. Feminist ethics, critical race theory, and intersectionality are
compared with traditional Eurocentric theories (Kantian deontology, Enlightenment
rationalism) to demonstrate how ethics must now acknowledge lived experiences,
systemic injustices, and cultural variety. It explores the capacities approach and
cosmopolitan ethics as principles for global human dignity. While postmodern
criticisms emphasise power dynamics and the cultural embeddedness of professional
norms, the role of care ethics stresses connections, empathy, and context. This chapter
discusses the evolving field of ethics and emphasises its significance in emerging fields
like artificial intelligence and digital technology.

Keywords: Critical pedagogy, Cultural pluralism, Environmental stewardship,
Feminist ethics, Globalization, Inclusivity, Intersectionality, Moral imagination,
Professional integrity, Reflexivity, Responsibility, Stakeholder engagement,
Sustainability, Transparency.

INTRODUCTION

The ethical responsibilities of professionals in all disciplines are drastically
changing as the modern world becomes more diverse, interconnected, and
ecologically conscious. Globalisation, environmental pressures, and cultural
heterogeneity are straining the limits that have historically defined professional
conduct. What was once a question of national norm and localised standard is
now included in a complex web of international responsibility, intercultural
sensitivity, and long-term sustainability. This chapter takes a human-centered,
reflective approach to examine professional ethics as they evolve in light of these
facts. It depends on life experiences, socio-political contexts, and the pressing
need for moral imagination in an uncertain world rather than a rigid adherence to
abstract philosophical frameworks. Traditionally, professional ethics have
functioned as a collection of moral standards and internal norms intended to direct
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practitioners' behaviour within a particular discipline. These regulations are based on a
duty of care, competence, confidentiality, and honesty. These frameworks, which are
based on ideas like Kant's deontology, often highlight universal responsibilities and rigid
standards (Kant, 1785/1996). However, these foundations were mostly Eurocentric,
shaped by Enlightenment ideas and the assumption of cultural homogeneity. A more
nuanced viewpoint is necessary in the current state of the world. Working in multicultural
settings, frequently across borders, has ramifications for professionals that go beyond
accepted conventions and methods. Professionals now have an ethical obligation to think
about how their activities could affect communities, the environment, and future
generations. This shift calls for new ethical standards as well as a deeper examination of
the values that influence our decisions at work.

Globalisation brings with it both ethical challenges and new opportunities.
Different labour laws, environmental regulations, or cultural norms affect a
business that operates in cross-border contexts. For instance, most of the Western
countries forbid child labour, whereas others accept it or even rely on it for
economic reasons. How does a global company balance these disparities?
According to Nussbaum (2006), the cosmopolitan approach promotes moral
principles that are global and give human dignity first priority, irrespective of
location. According to her, “the cosmopolitan approach insists that we recognize
the equal dignity of all human beings, regardless of national boundaries”
(Nussbaum, p.299).

According to Amartya Sen (1999), “The capabilities approach focuses on the
actual ability of people to achieve the kind of lives they have reason to value”
(Sen, p. 3). Amartya Sen's capacity approach serves as a reminder that moral
judgements ought to be centred on improving people's actual liberties and
opportunities. These viewpoints place more emphasis on moral responsibility than
on financial gain and adherence to the law. They also emphasise the need to pay
heed to people who are primarily impacted by professional decisions, a crucial
idea that is sometimes disregarded and overlooked in top-down ethical
frameworks.

Ethical action requires more than a nominal recognition of equality in a
multicultural society. It means actively challenging discriminatory norms and
acknowledging how racial, gendered, and class-related issues influence
experiences in professional settings. Traditional ethics, which emphasise
objectivity and abstraction, can ignore the real-world consequences of bias and
discrimination. Feminist ethics opposes this disengagement by highlighting the
moral importance of connections and obligations through an emphasis on context,
care, and relational awareness (Held, 2006, p. 10). According to Delgado and
Stefancic (2017, pp. 3-8), critical race theory also calls to investigate how
systemic disparities are ingrained and maintained in professional settings.
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These viewpoints, undoubtedly, support people’s lived circumstances and
conditions, especially of those who have been historically marginalized, but at the
same time, they do not completely deny fundamental principles. According to
Kimberle Crenshaw’s intersectional theory, which emphasizes that overlapplng
identities such as race, gender, and class shape the oppressive experiences
(Crenshaw, 1989, p. 140). This can be further investigated to understand how the
multiple identities shape people’s experiences at work and in society. For
example, how a black woman or a disabled immigrant is treated in society and
professional space. Consequently, ethics is a complex discipline that cannot be
universally applicable without considering the context.

At present, the most pressing issue is the environment. The increasing crisis of
pollution, habitat loss, and climate change goes beyond national and generational
boundaries. Sustainability is not merely a technological goal, but a moral one. It
requires long-term planning, humility, and a willingness to forego short-term
gains in favour of the group's well-being. However, a number of sustainable
initiatives are unable to meet the required outcomes. CSR and ESG, ironically, are
adopted merely as image management tools rather than following sincere attempts
to bring significant changes (Banerjee, 2008, p.72). In order to meet the desirable
outcomes, professionals need to imbibe and implement sustainable behaviours in
their day-to-day activities.

Training Ethical Experts for the Future

In today’s times, just memorizing norms and rules is not sufficient. Leaders on
social and professional platforms need to foster curiosity, empathy, and courage.
They should not act as passive agents or passive consumers rather, they should
work in a collaborative way, like teachers and students perform in education.
According to Paulo Freire, “Education must begin with the solution of the
teacher-student contradiction, by reconciling the poles of the contradiction so that
both are simultaneously teachers and students,” he states (Freire, 1970, p. 72).
Professionals need time and space to reflect on their own values, confront their
biases, and consider other people's viewpoints. Ethical literacy is more than just
knowing what is right; it also entails navigating ambiguity, participating in
discourse, and adjusting to change. Institutions also have a significant impact on
the development and maintenance of ethical thinking. Codes alone cannot create
an ethical culture; leadership that exemplifies honesty, openness, and inclusivity
is also necessary. Organisations must encourage ethical disagreement,
accommodate ethical dissent, and pledge to practice policy equality.
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CHAPTER 3

Foundations of Ethical Philosophy

Abstract: This chapter explores the philosophical bases of ethics, distinguishing
between descriptive, normative, applied, and meta-ethics. Sociological,
anthropological, and psychological insights are used in descriptive ethics to examine
and interpret moral ideas and actions without passing judgment. Normative ethics is
concerned with what people should do; other examples include Aristotle's virtue ethics,
Kant's deontology, Mill's utilitarianism, and Nishkam Karma from the Bhagavad Gita.
Important methodologies, including duty-based, outcome-based, character-based, and
social contract frameworks, are included, providing a range of viewpoints on moral
reasoning. By applying these ideas to real-world situations, applied ethics addresses
issues across business, medicine, the environment, media, technology, and international
relations. In order to highlight the necessity of making moral decisions in challenging
situations, it assesses real-world conundrums such as corporate responsibility,
healthcare ethics, ecological sustainability, Al accountability, and global justice.
Moreover, the chapter emphasizes culturally distinct ethical frameworks that take into
account the variety of moral perspectives shaped by historical, social, and philosophical
contexts. The conflict between regional and international moral standards is further
examined in the discussion between cultural relativism and critical universalism.
Critical universalism supports fundamental values, like human dignity, that are
modified for various social contexts, whereas cultural relativism emphasizes context-
specific morality. By offering frameworks for comparing ethical priorities across
civilizations, value orientation theories such as those developed by Kluckhohn,
Strodtbeck, and Schwartz help organizations and institutions negotiate moral
expectations that differ from one culture to another.

Keywords: Applied ethics, Deontology, Descriptive ethics, Global ethics, Human
dignity, International ethics, Meta-ethics, Moral autonomy, Moral psychology,
Normative ethics, Social contract theory, Utilitarianism, Virtue ethics.

INTRODUCTION

Foundations of Ethical Philosophy

Originating from the Greek word “ethikos,” ethics is the disciplined study of good
and bad behaviour. Fundamentally, ethics is about how we live our lives with a
feeling of moral obligation. Ethics is the study of moral conduct, focusing on what
defines right and wrong in human behaviour. It lays the values that moralise our
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actions. The Latin term “rectus,” which literally translates to “straight” or
“according to rule,” is where the word “right” originates. It is possible to
investigate one facet of ethics by examining the concept of the “right.” Since rules
are methods or means, they must be used to achieve a certain objective. What
should be the ultimate goal of behaviour if “right” is seen as its means? This
raises the main ethical question. The only way to answer this is to examine the
term “good,” which comes from the German word “gut.” Gut refers to everything
that may be used or served for a reason. Thus, ethics is concerned with the
purpose or objective.

Overview: Descriptive, Normative, Applied, and Meta-Ethics

Usually, this broad discipline is divided into four related but separate subfields:
descriptive ethics, normative ethics, meta-ethics, and applied ethics. In order to
comprehend moral behaviour, values, and reasoning, each is essential. Some of
them study people's beliefs and actions, while others investigate what they should
do or even what it means to make moral claims.

Descriptive Ethics

The field of descriptive ethics examines people's moral convictions and actions as
they are rather than as they ought to be. Descriptive ethics make observations as
opposed to prescribing or assessing. According to Rachels and Rachels (2019), in
the book The Elements of Moral Philosophy, it is empirical and frequently
incorporates techniques from history, psychology, anthropology, and sociology
(p. 13). Instead of asking what is ethically correct, it aims to comprehend how
various people and communities see morality. Recognising moral behaviour,
descriptive ethics poses questions like:

What moral principles do various societies uphold?
How are moral judgements justified?
What is the impact of social norms on moral behaviour?

This field acknowledges the variety of moral viewpoints and works to
contextualise them. For example, research may examine the moral dilemmas
people face in different cultural contexts or analyze how honesty is understood
and valued across countries. For instance, consider the widespread practice of
arranged marriages in India. In Indian cultural contexts, arranged marriages are
seen as family-centred institutions, in contrast to many Westerners who regard the
practice with scepticism or criticise it as archaic. Instead of passing judgment,
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descriptive ethics records how these ideas operate within their respective social
contexts. Policymakers, educators, and international organisations may
communicate and work together more successfully if they are aware of the ethical
standards that are present in other societies. By highlighting the moral behaviours
that exist in the actual world and that philosophical theories may need to take into
account, descriptive ethics also lays the foundation for more ethical research.

Normative Ethics

Normative ethics focuses on what we should do. It develops moral principles that
guide human conduct and assesses deeds in light of these principles. Because it
concerns the creation and defense of conceptions of good and evil, this area of
ethics is related to moral philosophy. Additionally, normative ethics foresees
reasonable defence and corrects those who seriously disrupt the moral and social
order. Normative ethics is commonly exemplified by Aristotle's “Virtue ethics,”
Kant's “Deontological ethics,” Mill's “Consequentialism,” and Bhagwat Gita's
“Nishkam's Karmayoga” (Aristotle, 2009; Kant, 1996; Mill, 1863; Mulla &
Krishnan, 2006). Aristotle's virtue ethics is among the earliest; it emphasizes the
formation of moral character and the pursuit of equilibrium in our behaviour.
“Virtue... is a state of character concerned with choice, lying in a mean,” he states
(Aristotle, 2009/350 B.C.E., Nicomachean Ethics, 1106b36). In contrast,
Immanuel Kant's deontological ethics prioritizes duty over outcomes. His famous
theory, which demands that moral principles should be implemented consistently
and fairly to everyone, states that we should “act only according to that maxim
whereby you can at the same time will that it should become a universal law”
(Kant, 1785/1996). By contending that “actions are right in proportion as they
tend to promote happiness,” John Stuart Mill's utilitarianism, often known as
consequentialism, moves the emphasis to results (Mill, 1863/2002, p. 9). People
are encouraged by this idea to perform their tasksAs per Bhagavad Gita, “You
have the right to perform your prescribed duty, but you are not entitled to the
fruits of action” (Mulla, 2006). This concept encourages a feeling of
accountability based on self-control as opposed to material gain. Nishkam
Karmayoga lends a spiritual component that expands our comprehension of what
it means to live ethically when considered in conjunction with other important
methods in normative ethics, such as Aristotle's emphasis on virtue, Kant's stress
on moral responsibility, and Mill's concern with consequences. When taken as a
whole, these four viewpoints demonstrate how ethical thinking varies throughout
cultures and how moral principles, such as character, duty, results, or spiritual aim
may influence human action.

The following key theories and approaches come under normative ethics:
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CHAPTER 4

Behavioural Ethics Frameworks

Abstract: This chapter delves into behavioural ethics, an interdisciplinary field that
examines how individuals actually make ethical or unethical decisions in real-world
contexts. Rather than focusing solely on abstract philosophical principles, behavioural
ethics draws insights from psychology, cognitive science, organizational studies, and
sociology to explore why people sometimes fail to act according to their moral values.
The chapter begins by contrasting traditional normative ethics (which discusses what
people should do) with behavioural ethics (which investigates what people actually do).
It highlights that even well-intentioned professionals often succumb to biases,
pressures, and situational influences that lead to unethical behaviour. Behavioural
ethics emphasises the significant role of psychological biases, social factors, and
organisational circumstances in decision-making, in contrast to classical normative
ethics, which assumes that individuals make deliberative and reasonable moral
decisions. By doing this, behavioural ethics anchors ethics in the actual reality of
people, organizations, and communities, transcending abstract theory.

Keywords: Bounded awareness, Groupthink, Inattentional blindness,
Incrementalism, Moral blindness, Moral disengagement, Moral licensing,
Organisational culture, Power distance, Rationalisation.

INTRODUCTION

Malicious intent is rarely the cause of unethical behaviour. They typically appear
when ordinary people make seemingly normal actions that have dubious results
because they are under pressure, are unsure of what to do, or are deceiving
themselves. Traditional ethics, based on rational choice and normative theory,
believes that people know what is right and need to choose it. However, the
emergence of behavioural ethics calls this premise into question, indicating that
psychological, cognitive, organisational, and social variables all have a significant
impact on ethical decision-making (Bazerman and Tenbrunsel, 2011, p.4). This
chapter critically explores the area of behavioural ethics, delving into why good
people do evil things, how we explain unethical behaviour, and what tactics and
strategies should be used to combat these inclinations.
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Behavioural Ethics

Behavioural ethics combines psychology, cognitive science, organisational
behaviour, and moral philosophy to examine how humans respond to ethical
situations (Trevinio, Weaver, & Reynolds, 2006, p.952). Unlike normative ethical
theories, which challenge what is appropriate, behavioural ethics investigates why
people regularly fail to act ethically, even when they are aware of knowing ethics.
Consider Volkswagen's emissions scandal, in which engineers employed “defeat
devices” to trick pollution tests. The majority of individuals engaged were not
hardened criminals. Instead, they were probably subjected to organisational
pressures, moral disengagement, and self-serving rationalisations. Behavioural
ethics attempts to make sense of such ethical failings by investigating unconscious
biases, cognitive limits, and the influence of circumstance. Traditional moral
theories, ranging from Kantian responsibility to utilitarian calculations, are based
on the assumption that people are rational beings capable of objective moral
reasoning. However, behavioural ethics discoveries cast doubt on this notion,
showing that psychological inclinations, societal influences, and unconscious
biases frequently influence ethical judgments more so than pure reason. Humans
are “bounded ethicality” actors, limited by their consciousness, self-interest, and
circumstance. In the Stanford Prison Experiment (Zimbardo, 1971, p.211), for
instance, “guards” quickly started attacking “prisoners,” even though they knew it
was unlawful. Situational power, which warped their empathy and perspective,
was the driving force behind these acts rather than malice. These findings call into
question the notion of moral invulnerability, implying that ethical behaviour
involves more than just willpower or virtue, but also design and structure.

Ethical Fading and Moral Blindness

Ethical fading is a crucial term in behavioural ethics, the process by which the
moral components of a decision are obscured (Tenbrunsel & Messick, 2004). In
his words, “ethical fading occurs when the ethical aspects of a decision disappear
from view. When this happens, ethical considerations are not part of the decision-
making process.” (Tenbrunsel & Messick, 2004, p.224). This fading permits
people to participate in immoral behaviour without realising they are wrong. In
the case of Enron, accounting tricks were referred to as “creative financial
engineering” rather than fraud (Levitt, as quoted in Frontline, 2002). Euphemistic
language distances people from the ethical implications of their decisions. Ethical
fading further explains how people within organizations can manipulate costs or
falsify data while still perceiving themselves as ethical and honest. Another
similar notion is moral blindness, which refers to a temporary incapacity to
recognise the moral consequences of one's conduct. This is caused by attentional
deficiencies rather than malicious intent. Research suggests that even well-
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intentioned people may lose sight of ethics when they are stressed, under pressure,
or in competitive circumstances.

One of the most perplexing aspects of behavioural ethics is how people can
maintain a high moral self-image while acting immorally. This is made possible
through strategies like rationalisation, moral licensing, and moral disengagement.
People rationalise unethical behaviour by saying, “Everyone else is doing it” or
“It's not that bad.” For example, students who cheat on tests frequently justify it
by citing the unfairness of the testing system or the behaviour of their classmates
(Mazar, Amir, & Ariely, 2008). They remark, “people tend to cheat just enough to
benefit themselves while still maintaining a positive self-concept; they often
justify their dishonest behaviour by blaming external factors such as unfairness or
the actions of others.” (Mazar, Amir, & Ariely, 2008, p. 634).

Moral Licensing

When individuals accomplish something good, they may feel free to act freely and
unquestionably in the aftermath-a phenomena known as moral licensing. Monin
and Miller (2001, p.109) discovered that those who validated their non-
judgmental self-image were more likely to make unacceptable and questionable
decisions subsequently. According to one study, those who initially supported
egalitarian ideals later showed greater prejudice in subsequent tasks, suggesting
that promoting a positive self-perception may encourage actions that go against
such ideals. Consequently, moral licensing complicates the explanation of ethical
conduct by showing how morally upright actions and intentions might
inadvertently provide psychological permission for immoral activity. Rather than
using past moral accomplishments to excuse current or future actions, it
emphasizes the importance of sustaining ongoing ethical awareness.

Moral Disengagement

The concept of moral disengagement was first proposed by Albert Bandura in
1999 to explain how people might act in a way that is damaging or unethical
without experiencing any personal regret or shame. This psychological process
comprises a collection of cognitive processes that enable individuals to effectively
circumvent their internal ethical compass and disentangle their moral principles
from their actions. These strategies reduce personal responsibility and make it
psychologically easier to engage in or tolerate misconduct. Moral disengagement
contributes to the explanation of how common people participate in systematic
injustices, such as war crimes, genocide, environmental degradation, and
corporate fraud. Albert Bandura (1999) described techniques such as transference
of blame (“I was just following orders”) and dehumanisation (“They deserved it”)
that enable people to disconnect ethically from their acts (p.195).
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CHAPTER §

Ethics, Accountability, and Governance in a Global
Context

Abstract: The chapter explores governance frameworks, including corporate
governance models emphasizing transparency, fairness, and fiduciary responsibility,
public governance in democratic institutions, balancing efficiency with responsiveness
and justice, and global governance mechanisms such as the UN, WTO, and WHO,
which coordinate responses to crises like climate change, pandemics, and economic
inequality. The chapter also examines the role of international standards and guidelines,
such as the OECD Principles of Corporate Governance, the UN Global Compact, and
ISO 26000 on social responsibility, which aim to create a common ethical baseline
across borders. Ethical leaders across borders demonstrate that integrating justice,
inclusivity, and accountability into governmental structures is the goal of ethical
leadership, which goes beyond individual virtue. Failures and triumphs are starkly
contrasted in the business ethics case studies. Scandals like those involving Boeing,
Wells Fargo, and Theranos show how a lack of moral supervision, the desire for profit
at any cost, and ineffective accountability systems can erode confidence, put lives at
risk, and destabilize organizations.

Keywords: Business ethics, Corporate governance, Cultural diversity, Ethical
failures, Ethical leadership, Global governance, Political ethics, Social justice,
Technology ethics, Transparency.

INTRODUCTION

Accountability represents the critical nexus between conduct and ethical
responsibility. It entails the development of mechanisms through which
individuals and organisations are answerable to those affected by their actions,
transcending the limited notion of attributing fault solely in the aftermath of
adverse outcomes. However, responsibility and accountability meet with
oversight in most of the cases and situations. Multinational firms can relocate
their operations to nations with laxer rules. International organisations are
powerful yet often lack the strength to uphold their own norms. The outcome is a
concerning trend: those in positions of power move about freely, while the weaker
members of society bear the consequences of their actions. Many of the decisions
have been taken and implemented with impunity, ranging from the degradation of
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the Amazon's ecosystem to Bangladesh's dangerous manufacturing. True accountability
cannot simply be a catchphrase; it must be ingrained in the allocation and use of power
internationally.

Governance, as we commonly hear, refers to more than just government. One of
the most significant facts regarding governance and ethics is that they are never
neutral. Authority constantly moulds them. For example, the leadership and
design of international organisations have frequently been controlled by Western
countries. They have exported governance patterns, sometimes without taking
local settings into account, that mirror their own histories and interests. There is a
sort of moral double standard created by this. When it is convenient for them,
wealthy countries circumvent the same regulations that developing countries were
urged to observe, despite having no role in shaping them. In addition to
undermining moral leadership, this disparity breeds animosity and erodes
collaboration. Discussion, not force, is the way to create a moral world system. It
must be acknowledged that different customs and experiences are legitimate.

Behavioural ethics study helps us understand why even well-intentioned people
and organisations fail. People might not become aware of the moral ramifications
of their behaviour until it is too late. One very striking example is the 2008
financial crisis. Many of the persons engaged were not culprits; rather, they were
professionals motivated by incentives in a system that normalised unethical
behaviour. Understanding this does not justify the harm, but it does demonstrate
why ethical government requires more than individual goodness. It entails
creating processes that make ethical behaviour the simpler attribute rather than the
more difficult one.

Technology has made the issue more complex. These days, algorithms, artificial
intelligence, and vast data networks greatly influence public life. Yet these
instruments frequently function in a moral vacuum. When an algorithm
discriminates, who bears the blame? What occurs if user information is collected
and sold without permission? The typical outcome is that no one takes
responsibility, and no one claims to know what happened. Regulation is lagging
behind the speed and worldwide reach of IT corporations. Consequently, there is a
dangerous gap between responsibility and innovation.

Truth, justice, and fairness are also desired in a global setup. Furthermore, it
seems that certain institutions are paying heed to it. For example, ESG
(Environmental, Social, and Governance) frameworks have grown in popularity in
business as individuals recognise how crucial moral conduct is to sustained
success. ESG measurements are ambiguous, or are employed more for marketing
than for actual change. They might turn into a new kind of window dressing if
there are no clear guidelines or outside supervision. Ethical governance requires
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more than checklists to remain meaningful; it also demands commitment,
transparency, and a willingness to be accountable to the public.

The definition of governance has to be reconsidered if we are to progress towards
a more equitable world order. It goes beyond efficiency, regulation, and control. It
involves developing structures that honour our common humanity.
Interdependence must be acknowledged as both an ethical ideal and a reality of
globalisation. Our decisions often have an invisible impact on others. The
foundation of governance should be the realisation of this. It should encourage
collaboration rather than rivalry; unity rather than selfishness.

Ethical Leadership, Transparent Governance, and Inclusive Institutions

Ethical leadership, transparent governance, and inclusive institutions come
together to form a trio that has the power to support or challenge the democratic
social compact. Ethical leadership is complicated and encompasses subtle
philosophical, cultural, and political issues, despite its seeming simplicity. The
foundation of ethical leadership is the application of values such as fairness,
truthfulness, integrity, and a commitment to the greater good when making
decisions. Brown and Trevifio (2006) describe it as the manifestation of
normatively acceptable behaviour in one's own conduct and social relationships.
They remark: “Ethical leadership is the demonstration of normatively appropriate
conduct through personal actions and interpersonal relationships, and the
promotion of such conduct to followers through two-way communication,
reinforcement, and decision-making” (p.595). Though tempting in theory, such a
definition is unclear in reality. Who gets to decide what is “normative”?
Circumstances also play a role in ethical leadership. In one nation, what is
considered moral may be viewed as contentious. Moral principles can differ
greatly among cultures, religions, and ideologies in heterogeneous communities.
According to Confucian principles, “ren” (humaneness) is essential to just
governance (Yao, 2000). According to Gandhi's “Sarvodaya” (welfare for all)
ideology, leaders are the stewards of collective humanity (Parel, 1997). “I am
because we are” is how Ubuntu, an African philosophy, views leadership as
relational (Ramose, 2002).

In Fig. (1), as it is shown, accountability is analysed at three levels:
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CHAPTER 6

Diversity, Equity, and Inclusion (DEI): Ethical
Imperatives in Institutions

Abstract: The chapter examines the integral relationship between the three pillars of
DEI. Diversity means representation across dimensions such as race, gender, age,
ethnicity, class, religion, sexual orientation, and ability. Equity describes fairness in the
distribution of opportunities and resources, accounting for structural disadvantages.
Inclusion refers to fostering an environment of belonging where differences are
respected, and individuals can fully participate. Diversity, equity, and inclusion (DEI)
have arisen as critical ethical imperatives in institutions of all types, including
enterprises, colleges, governments, and non-profits. Organizational psychology and
feminist ethics give further insights into the cultural and emotional labour necessary to
maintain inclusive policies. This chapter demonstrates that DEI is not reducible to
checklists or compliance measures. Instead, it is a growing ethical attitude based on
fairness, accountability, and acknowledgment. The chapter explains how DEI can be
incorporated into institutional practice, drawing on examples from higher education,
business, healthcare, public administration, and global contexts, ranging from South
Africa's post-apartheid framework to Scandinavian welfare models. However, it also
warns against performative gestures that use development to maintain established
structures.

Keywords: Belonging, Critical race theory, Diversity, Epistemic justice, Equity,
Inclusion, Intersectionality, Justice, Organisational psychology, Power dynamics,
Representation, Social responsibility.

INTRODUCTION

In today’s increasingly interconnected and diverse world, institutions, whether
governments, non-profits, universities, or corporations, carry a clear moral
responsibility to foster environments where diversity, equity, and inclusion (DEI)
are not just aspirational values but actively practiced and embedded in everyday
realities. DEI is fundamentally an ethical need. Institutions are urged to consider
their identity, method of operation, and the people who gain or lose from their
systems. It raises many challenging issues, such as fairness, justice, respect, and
decency. This dedication must thus go beyond merely following the law or
implementing projects on a surface level. It calls for a significant, continuous
change in attitudes, behaviours, and policies. What do diversity, equity, and
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inclusion actually mean? In addition, this chapter covers why they are important
as moral duties and what it takes for organisations to truly embrace and live up to
these values. We can comprehend how institutions can overcome obstacles and
bring about long-lasting, significant change if we anchor DEI in ethical
contemplation and practical dedication. In order to understand and implement DEI
effectively, it is crucial to understand the definitions of these terms. Despite the
fact that these terms are sometimes used interchangeably, they each refer to
separate meanings that have distinct but related functions in any society or
institution.

Diversity, which is most prominently highlighted in DEI frameworks, is far more
complicated than the mere existence of demographic disparities. Critical theory,
organisational studies, and social scientific research now offer deep insights into
its complex character, ramifications, and difficulties. Diversity is the depiction of
differences within a group, whether social or organisational. Early
conceptualisations mostly concentrated on demographic factors that were readily
apparent, such as age, gender, race, ethnicity, and physical ability (Cox, 1993,
p.11; Thomas & Ely, 1996, p.80). Due to their reflection of past and present
societal injustices, these categories have been essential to affirmative action and
discrimination regulations.

As per some of the researches, in terms of creativity, invention, and problem-
solving, varied groups can do better than homogeneous ones. According to
research on cognitive diversity by Page (2007), teams composed of people with
different viewpoints and heuristics are better able to handle challenging issues
than teams with highly skilled but uniform members (p.50). Financial success has
also been found to be positively correlated with gender and racial diversity in
leadership teams, according to McKinsey & Company's longitudinal assessments
(Hunt, Prince, Dixon-Fyle, & Yee, 2020). These results emphasize institutional
and corporate incentives to prioritise diversity. However, inclusion, equity, or
organisational success are not always correlated with the simple numerical
presence of diversity, which is sometimes referred to as “surface-level diversity”
(Williams & O'Reilly, 1998). The “diversity paradox,” in which organisations
may brag of demographic diversity without really integrating or empowering
minority members, are two dangers that scholars warn about (Kanter, 1977; Ely &
Thomas, 2001). According to Ely & Thomas, “organizations often proclaim their
commitment to diversity, but without genuine inclusion and empowerment,
demographic variety can result in superficial representation rather than
meaningful participation” (p.149). Similarly as per the remarks of Kanter, “tokens
experience heightened visibility and performance pressures, which often
undermine true integration and influence within the group” (p. 975). Similarly,
another study affirms that social isolation, stereotype threat, and emotional labour
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are consequences of tokenism that can compromise productivity and well-being
(Steele & Aronson, 1995, p. 797).

Equal rights in the workplace are equally important. When a business employs a
diverse workforce, it is naive to think that the job is over because equity is more
than that. One has to reflect on who is supervised in a workplace. Who gains a
promotion? In meetings, who talks and who is interrupted? Eberhardt's (2019)
research demonstrates that implicit bias may influence employment choices,
disciplinary measures, and more often in ways that decision-makers are not even
aware of. Mere diversity is not the goal of an organisation; it also considers who
is in charge, who feels secure, and whose opinions are heard.

Equity, however, goes beyond just filling in data gaps and adjusting regulations. It
also calls into question mentality. Numerous well-intentioned organisations
continue to function from a deficit viewpoint, portraying marginalised people as
needing to be fixed, lifted, or caught up. This is a false narrative that is also
condescending. In her research on community cultural riches, Tara J. Yosso
(2005) argued that historically marginalised groups often possess a wealth of
knowledge, resilience, and inventiveness. To achieve equity, one must change
perspective and acknowledge both what individuals currently provide and what
they need. To be precise, equality work is challenging. It is about providing
everyone a fair chance. Fairness does not imply equal inputs; it denotes just
outcomes. Critically, equity is not static. What is equitable today may not be
sufficient tomorrow. That is why it necessitates continuous reflection,
accountability, and debate. Institutions must routinely question themselves,
“Whose needs are being met?” Whose voices influence decisions? Who is being
left behind, and why? Equity, therefore, is more than a value. It is a responsibility.
It is a dedication to rethinking systems in ways that demonstrate a more profound
comprehension of justice, not just fairness in theory, but justice in reality. DEI's
ethical weight comes from equity in a varied society formed by unequal histories
and persistent power inequalities. Diversity becomes symbolic without it, and
inclusion becomes meaningless. In order to ensure that everyone has a future
worth aiming for, true equity acknowledges that justice is not about acting as
though we all followed the same road. This is something that philosophers and
critical theorists have long urged us to acknowledge.

Fig. (1) clarifies the three interrelated pillars:
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CHAPTER 7

Corporate Social Responsibility, ESG, and B-Corp
Models

Abstract: This chapter examines the significance of CSR, ESG, and B-Corp models in
the pursuit of moral capitalism. They are nonetheless limited by structural factors that
put short-term profitability and shareholder wealth first, despite earnest efforts to strike
a balance between profit and purpose. The chapter argues that real corporate reform
requires significant stakeholder participation, law enforcement, and democratic
governance. By employing specific standards, ESG, a more data-driven and investor-
focused approach, has attempted to institutionalise ethical concerns. ESG has
significantly changed how investors and regulators assess companies by tying financial
performance to sustainability performance.

Keywords: Benefit Corporations, B-Corp Certification, Carroll’s Pyramid,
Corporate Governance, Corporate Social Responsibility (CSR), Democratic
Business Ethics, Environmental Responsibility, ESG Reporting, Ethical
Capitalism, Greenwashing.

INTRODUCTION

Corporate engagement with social, ethical, and environmental concerns has
evolved dramatically in the twenty-first century. Maximising shareholder value,
which was formerly seen as less significant than a company's “real business,” has
taken center stage in discussions about corporate governance throughout the
world. Businesses now need to address their social impact in more organised and
quantifiable ways due to the rise of Environmental, Social, and Governance
(ESG) regulations, voluntary Corporate Social Responsibility (CSR) programs,
and the B-Corporation (Benefit Corporation) model. But do these changes
represent a significant change, or are they merely new tactics employed by
businesses to safeguard themselves? These models have been carefully analysed,
their evolution tracked, their claims challenged, and their conflicts brought to light
in this chapter.

The idea of corporate social responsibility, or CSR, has long been difficult to
understand and contentious. The concept of corporate social responsibility (CSR)
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was initially developed in the mid-1900s as an organization's voluntary pledge to improve
society (Carroll, 1979). Carroll states that “the social responsibility of business
encompasses the economic, legal, ethical, and discretionary expectations that society has
of organisations at a given point in time.” (p. 55). The idea that businesses have
responsibilities beyond turning a profit is the foundation of corporate social
responsibility, or CSR. The evolution of corporate social responsibility (CSR) over time
indicates a growing understanding that corporations, as significant social organisations,
have a significant impact and must thus take on societal duties that go beyond simply
abiding by the law. Carroll's (1991) CSR pyramid remains an essential place to start.
Charitable, legal, ethical, and economic are the four different levels of duty.

Organisations are expected to fulfil their legal obligation to follow the law, their
ethical obligation to act morally even when it is not required by law, their
philanthropic obligation to support community welfare, and their economic
obligation to turn a profit in order. This paradigm, however, being hierarchical,
provides a detailed understanding in terms of business responsibilities. Many
critics have already criticized CSR for its capricious, irregular, and unclear nature.
As claimed by Banerjee (2008), CSR typically functions as a reputational strategy
rather than a genuine ethical commitment (Banerjee, 2008, p.72).

Banerjee contends that CSR often functions as a tactical tool to manage public
perceptions and deflect regulatory demands rather than addressing underlying
inequities or promoting social justice (p. 72). Many CSR initiatives have been
accused of “greenwashing,” the practice of appearing environmentally conscious
while engaging in harmful activities (Delmas & Burbano, 2011, p. 64). For
example, British Petroleum's “Beyond Petroleum” marketing campaign, which
reinvented the company as a sustainability leader despite the reality that its core
activities remained firmly based in fossil fuels, contributed to the Deepwater
Horizon oil leak catastrophe.

Furthermore, because there are no clear measurements or enforcement
mechanisms in place, businesses might decide to make commitments that support
their current strategic goals without having an impact on their core business
operations (Bakan, 2004). According to Bakan, “voluntary social responsibility
measures are inherently limited in scope because corporations are legally
compelled to prioritise the interests of shareholders above all else.” (p. 35). As a
result, CSR has become a tool for risk reduction and brand management rather
than a means of bringing about moral change. For instance, Nestlé's attempts to
advance access to clean water in a number of developing countries are hampered
by the company's involvement in water privatisation and by aggressive infant
formula marketing campaigns that go against public health advice.
Notwithstanding its shortcomings, corporate social responsibility (CSR) has been
instrumental in changing the conversation around corporate responsibility.
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Companies were under normative pressure to embrace sustainability reporting and
address stakeholder concerns.

Nowadays, a large number of multinational firms have specialized CSR
departments, generate sustainability reports, and take part in international
programs such as the UN Global Compact. Critics doubt whether corporate social
responsibility (CSR) is a strategic response to societal pressure or a genuine shift
in business goals, given the continued inequities in its effects. To measure and
formalize concepts traditionally associated with corporate social responsibility,
environmental, social, and governance (ESG) frameworks were developed. ESG
indicators intend to help investors make better decisions by gauging how well a
business handles opportunities and risks associated with sustainability and moral
behaviour (Eccles, loannou, & Serafeim, 2014, p.2836). Unlike typical CSR, ESG
is often strongly associated with financial strategy. ESG is becoming more
popular worldwide. Financial market participants must reveal how they
incorporate ESG risks in accordance with EU legislation, such as the Sustainable
Finance Disclosure Regulation (SFDR). The Securities and Exchange
Commission (SEC) in the US has also stepped up its examination of ESG-related
disclosures; however, disagreements still exist on the proper extent and power of
regulatory actions. ESG, however, encounters substantial conceptual and
methodological obstacles. ESG is criticized for having inconsistent measures,
being unstandardized, and being easily manipulated. For instance, a company like
Tesla may perform strongly in environmental innovation while underperforming
in worker relations. This fragmented approach enables selective attention, which
can distort a company’s overall ethical performance (Christensen, Serafeim, &
Sikochi, 2022, p. 3).

Furthermore, ESG makes morality a commodity. When ethical performance is
viewed as an additional asset, there is a chance that businesses may use ESG to
boost ratings rather than to improve as corporate citizens. The Volkswagen
instance serves as an example; before the Dieselgate controversy, when it was
discovered that the firm had manipulated emissions testing, it had good ESG
ratings. In the absence of strong democratic oversight, such frameworks may
facilitate rather than restrain neoliberal modes of governance, as argued by
Scherer and Palazzo (2011). In this way, rather than serving as a motivator of
moral responsibility, ESG turns into an instrument of governance through
measurement. There is an extreme break from conventional corporate formations
with the Benefit Corporation, or B-Corp, model.

B-Corps, which are certified by the charity B Lab, are legally obligated to balance
shareholder profit with the effects of their actions on employees, clients,
suppliers, the community, and the environment (B Lab, 2023). This legal
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CHAPTER 8

Ethical Dissent: Whistleblowing in Organizational
Contexts

Abstract: This chapter explores whistleblowing as an essential tool for ensuring ethical
accountability within professional and organizational settings. Rather than viewing it as
a betrayal of loyalty, whistleblowing can be understood as an act of moral courage-an
individual’s readiness to accept personal and professional risks in order to bring
misconduct to light and safeguard truth, justice, and the wider public good. Corporate
responsibility and organizational ethics are redefined by whistleblowing. The ethical
qualities of commitment, openness, and bravery are essential to this study because they
reinterpret whistleblowers as people who are dedicated to greater civic and moral
obligations rather than understood as traitors.

Keywords: Bureaucracy, Corporate Governance, Courage, Deontology, Ethical
Resistance, Integrity, Justice, Loyalty, Moral Agency, Organizational Culture,
Retaliation, Whistleblowing, Whistleblower Protection.

INTRODUCTION

In modern corporate governance, whistleblowing is one of the most
organizationally and ethically significant practices. Fundamentally,
whistleblowing entails an insider, usually driven by a sense of moral
responsibility, exposing unethical, unlawful, or damaging behaviours. It puts
employees' allegiance to their company to the test, puts ethical standards to the
test, and frequently puts people in extremely dangerous circumstances. As
organizational ethics take centre stage in conversations about corporate
responsibility, whistleblowing becomes a crucial tool for accountability and
change. According to Near & Miceli, “The whistle-blower may provide valuable
information helpful in improving organizational effectiveness... the prevalence of
illegal activity in organizations is associated with declining organizational
performance” (1985, p.1).

This chapter explores whistleblowing in relation to corporate ethics. The relevant
case studies and academic frameworks are employed to provide a thorough grasp
of whistleblowing as a kind of moral resistance and public bravery. According to
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Near and Miceli (1985, p. 4), whistleblowing is commonly described as “the disclosure
by organization members (former or current) of illegal, immoral, or illegitimate practices
under the control of their employers, to persons or organizations that may be able to
effect action.” This conduct falls between applied ethics, law, and organizational
behaviour. Moral agents, or whistleblowers, must balance conflicting allegiances to
leadership, co-workers, and the public good. In his work, Whistleblowers: Broken Lives
and Organizational Power (2001), C. Fred Alford says, “Above all, being a
whistleblower is lonely and stressful. You may not be a welcome member of your
professional community anymore. Co-workers may shun you out of fear, while others are
reduced to whispering their admiration in the bathroom” (pp. 19-20).

In unethical settings, silence can be rewarded and dissent penalized. A
whistleblower may feel either encouraged or discouraged by the organizational
culture. In most of the cases, employees are less likely to report misbehaviour in
companies with authoritarian leadership, due to opaque communication systems
or cultures that value loyalty over honesty. As per one of the studies,
organizational culture, including unwritten norms, reward structures, and the
behaviour of leaders, shapes whether employees feel encouraged or discouraged
from reporting misconduct (Trevifio, Weaver, & Reynolds, 2006, pp. 951-990).
One way to look at whistleblowing is from the perspective of moral opposition. It
is a way to oppose systematic injustice and is frequently motivated by the
“banality of evil” (p.180) as philosopher Hannah Arendt (1963) described it: the
routineization of immoral behaviour in bureaucracies.

By opposing this normalization, whistleblowers regain their ethical agency. When
companies place profitability or reputation management ahead of moral
behaviour, workers could feel under pressure to cover up or dismiss wrongdoing.
Whistleblowing thus turns into a litmus test to see whether ethics are not just
token gestures but are actually ingrained in corporate behaviour. In particular, the
idea of an ethical atmosphere is crucial. Strong ethical cultures, characterized by
open communication, procedural fairness, and ethical leadership, should be
implemented to increase the likelihood of internal dissent and whistleblowing in
organizations. As per Brown, Trevifio, & Harrison (2005), “Ethical leadership is
positively related to the demonstration of ethical conduct through personal actions
and interpersonal relationships, the promotion of such conduct to followers
through two-way communication, reinforcement, and decision-making” (p.120).
This kind of open communication affirms the culture of openness and
accountability, but, on the contrary, poisonous settings that are marked by silence,
fear, and partiality are ideal for unethical behaviour to thrive.

The ethical resistance perspective might be used to analyse whistleblowing. It is a
way to voice opposition to institutional complacency and systemic injustice. As a
moral resistor, the whistleblower questions the existing quo in the interest of
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moral responsibility. The “banality of evil” was defined by philosopher Hannah
Arendt (1963) as people's propensity to passively submit to destructive regimes.
Regaining their moral agency, whistleblowers oppose this normalization. A
number of notable instances demonstrate this resistance. Enron's Vice President of
Corporate Development, Sherron Watkins, exposed the accounting fraud that
caused one of the worst company failures in American history. Tobacco industry
manipulation of nicotine to maintain addiction was revealed by former CEO
Jeffrey Wigand.

Whistleblowing — Theoretical Frameworks

The following philosophical frameworks provide essential insights into the ethical
complexity and moral justification of whistleblowing:

Deontology

According to Kant, it is a duty to provide information. Kant’s categorical
imperative states that one should act only according to principles that one would
want everyone to follow. If everyone kept quiet about wrongdoing, injustice
would win out. Norman E. Bowie (2017) believes that whistleblowing stems from
a moral duty rather than consequential thinking. He says, “The moral justification
of whistleblowing is not primarily a matter of consequences. It is based on the
notion of moral duty, a duty to prevent harm and to tell the truth” (p.67).

Utilitarianism

The emphasis of utilitarian ethics is on results. If it stops more harm or advances
the greatest benefit for the greatest number of people, then whistleblowing is
acceptable. Public interest disclosures, including revealing environmental damage
or dangerous consumer goods, are motivated by this viewpoint.

Virtue Ethics

The focus of virtue ethics is on a person's moral character. Whistleblowers are
viewed as role models for bravery, honesty, and integrity. Rather than focusing on
calculating duties or punishments, virtue ethics emphasizes the whistleblower's
moral development and the development of ethical habits. In the words of
Maclntyre (1984), “The virtues...sustain us in the relevant kind of quest for the
good, by enabling us to overcome the harms, dangers, temptations and
distractions which we encounter...” (p. 219).

Thus, we can conclude that every theory highlights the moral complexity and
diversity of whistleblowing by offering a prism through which its ethical
significance can be understood.
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CHAPTER 9

Workplace Ethics: Rights, Responsibilities, and
Contflicts

Abstract: The chapter examines professional responsibilities on a number of levels:
employer and manager responsibilities include accountability, transparency, fair
treatment, and upholding an ethical organisational culture; employee responsibilities
include loyalty, confidentiality, respect for diversity, and dedication to the
organization's mission; and collective responsibilities include finding a balance
between organisational growth and social and environmental responsibility. Workplace
ethics play a significant role in organisational life and influence how people interact,
make choices, and deal with difficult moral quandaries. The focus of the chapter then
switches to ethical problems in the workplace, where duties and rights intersect. These
include diversity vs. conformity pressures, which present difficulties for workers from
underrepresented groups; privacy vs. productivity, which raises ethical questions about
employee monitoring, digital surveillance, and data collection; and whistleblowing
dilemmas, which arise when an employer's loyalty clashes with a duty to protect the
public or uphold the truth.

Keywords: Compliance, Conflicts of interest, Corporate culture, Employee
rights, Ethical decision-making, Ethical responsibility, Organizational culture,
Privacy, Professional boundaries, Workplace ethics.

INTRODUCTION

Workplaces are ethical ecosystems, where individuals gather not just to finish
tasks but also to collaborate, make decisions, exercise judgment, and often deal
with morally difficult situations. Because of this, workplace ethics need a more
thorough examination of principles, justice, human dignity, and long-term
repercussions in addition to simply abiding by corporate or state legislation. As
Ciulla (2004) correctly noted, leadership is essentially a moral activity.
“Leadership is not just a person or a position,” he says. This complex moral
connection between people is based on trust, obligation, commitment, passion,
and a shared moral vision. (p. 13).

In addition to accomplishing objectives, true leaders operate in a way that upholds
moral values. Both formal procedures, such as behavioural norms, and informal
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cultural cues make up a workplace's moral architecture. Moral decision-making in
companies can be grounded in ethical ideas. Immanuel Kant's views are the source of
deontology, which underlines that certain activities are intrinsically good or terrible
regardless of how they turn out. For instance, a business that adheres to deontological
ethics would forbid deceptive advertising as it is inherently immoral, even if such
campaigns would greatly increase earnings. Jeremy Bentham and John Stuart Mill's
utilitarianism presents a consequentialist perspective.

If a course of action benefits the largest number of people, it is considered
ethically correct. Layoffs, for example, could be acceptable if they rescue the
business and the jobs of most of its employees. Aristotle is credited with
developing virtue ethics, which promotes qualities like bravery, integrity, and
empathy. A business motivated by virtue ethics would prioritise cultivating these
traits in leaders and employees rather than just enforcing compliance. People can
better grasp these concepts by using real-world examples. Despite the high
personal cost, Edward Snowden's 2013 decision to reveal secret NSA papers was
motivated by a deontological commitment to truth and civic duty (Greenwald,
2014).

Similar to this, Google demonstrated a virtue-based stance to surrendering key
principles when it decided to cancel Dragonfly, a controlled Chinese search
engine project, in response to internal criticism. Understanding these ethical
frameworks is not a theoretical endeavour. They affect human relationships and
corporate governance, among other aspects. Without this foundation, even well-
meaning rules might have immoral repercussions if they are interpreted out of
context. As a result, ethics must be included in all facets of organisational
structure and leadership, not just the HR or compliance divisions.

Employee Rights: Exceeding Legal Requirements

Employee legal rights are important, but morality often requires going above and
beyond the law. Ethical businesses actively protect the welfare, dignity, and
equitable treatment of their workers by viewing them as fully moral individuals
rather than only as sources of revenue. However, discrimination remains a
problem and a practice. The majority of nations forbid discrimination on the basis
of race, gender, religion, and other protected categories in the workplace. But the
ethical aspect extends beyond avoiding overt prejudice. It requires acknowledging
and resolving societal injustices. Even wunder contemporary, supposedly
progressive employment standards, applicants with African-American-sounding
names received fewer responses, according to a noteworthy research by Gaddis
(2017). This conclusion applies to a number of different sectors. This illustrates
the operation of covert bias and the necessity of morally strong, proactive
leadership in its fight. By removing names, photographs, and other personal
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information from resumes, blind recruiting companies adopt a proactive, ethical
approach. Long-standing injustices can be eliminated with the aid of mentoring
programs that assist poor communities. Workers who identify as LGBTQIA+,
have disabilities, or are neurodiverse should also get equitable treatment since
traditional HR frameworks often ignore their needs.

The Right to Privacy

With the growth of digital surveillance, employee privacy has emerged as a
pressing ethical concern. Businesses have never-before-seen technologies to
monitor and manage employee conduct, from tracking emails to employing face
recognition in workplaces. Ethics requires proportionality, openness, and
permission, even when a certain amount of surveillance may be necessary for
security or productivity reasons. With the deployment of wristbands and Al-based
tracking technologies that force workers to fulfil irrational targets, Amazon has
come under fire for its intrusive surveillance of warehouse personnel (Evans &
Tingley, 2021). The logic of surveillance capitalism should be resisted by ethical
organizations, which should instead create feedback systems that uphold
responsibility while protecting privacy.

The Right to a Safe and Healthy Workplace

Covid-19 pandemic made significant differences in occupational safety. Essential
workers were frequently refused the right safety gear and hazard pay, especially in
the industrial, food delivery, and healthcare industries. In addition to breaking
public health regulations, this also goes against the core ethical precepts of
reciprocity and caring. Strong health procedures, mental health assistance, and
employee concerns are all implemented in ethical businesses. For instance,
several businesses went above legal requirements to fulfil their ethical
commitments by increasing sick leave and providing mental health days in
response to the stress caused by the epidemic.

Responsibilities of Employers and Employees

Workplace ethics are mutually reinforcing. Both employers and workers have
rights that include obligations. Understanding the connections between power,
reciprocity, and trust is necessary to navigate these shared responsibilities. A
workplace's culture, policies, and leadership are its fundamental elements. Every
business has a responsibility to foster an atmosphere where workers feel valued,
secure, and empowered. According to Trevino et al. (2000, p. 128), there are two
types of leaders: “moral persons” who are honest, fair, and morally pure, and
“moral managers” who actively promote ethics through incentives, role
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CHAPTER 10

Environmental Ethics, Circular Economy, and
Sustainable Development

Abstract: This chapter explores environmental ethics as the moral foundation of
sustainability, circular economy practices, and ecological justice. It emphasizes that
environmental responsibility is not just about efficiency or compliance but also about
reimagining the relationship between humans, nature, and future generations. Without
ethical grounding, sustainability risks become a rhetorical tool or a form of green
capitalism that perpetuates inequality and exploitation. The chapter begins by framing
environmental ethics as a conflict between human-centred (anthropocentric)
approaches that prioritize economic growth and ecocentric approaches that value
ecosystems and non-human life intrinsically. Thinkers such as Aldo Leopold (land
ethic), Arne Nass (deep ecology), and Paul Taylor (biocentrism) are introduced to
demonstrate how ethics extends beyond human welfare to embrace non-human life and
intergenerational justice. Several case studies are analyzed to highlight the promises
and pitfalls of the circular economy and sustainable development. The chapter draws
on justice frameworks to show that sustainability cannot be separated from equity.
Environmental harms disproportionately affect vulnerable groups: rising seas displace
small island nations, resource extraction marginalizes indigenous communities, and
climate change worsens food and water insecurity in the Global South. Concepts such
as ecological justice, recognition, and participation emphasize that fair sustainability
must account for both human and non-human stakeholders.

Keywords: Anthropocentrism, Biocentrism, Circular economy, Deep ecology,
Ecocentrism, Ecofeminism, Environmental ethics, Grassroots innovations,
Indigenous knowledge, Intergenerational justice.

INTRODUCTION

Globally, we are facing unprecedented environmental challenges, including
pollution, resource depletion, biodiversity loss, and climate change. Several
governments and organizations, due to the growing significance of sustainability,
have implemented sustainable development objectives and circular economy
strategies. However, environmental deterioration is recurring despite their
attempts. This chapter critically analyses the ideas of sustainable development,
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environmental ethics, and the circular economy, contending that a more sophisticated
comprehension of these ideas is required to handle the complexity of environmental
issues.

Environmental Ethics

Environmental ethics, a branch of philosophy, explores the moral relationships
between human beings and the natural world. Regardless of their usefulness to
humans, biocentrism believes that all living things have intrinsic value (Taylor,
1986). He says, “Living things ...teleological centres of life, pursuing their own
good in their own unique ways. From the perspective of moral philosophy, they
have a good of their own which morally must be taken into account, whether or
not they are useful to human ends.” (p. 99). Ecocentrism takes a step further,
contending that ecosystems and the natural world in general are valuable in and of
themselves and must be preserved (Leopold, 1949, p. 224). As environmental
consciousness emerged and conventional moral theories proved inadequate in
tackling ecological issues, environmental ethics as a field emerged in the 1970s.
In contrast to traditional ethics, which tended to concentrate on human-to-human
interactions, environmental ethics expanded moral concern to non-human systems
and entities. At its core, environmental ethics examines whether nature possesses
intrinsic value or merely instrumental value, worth based on its utility to humans,
and explores the ethical implications of each perspective.

Circular Economy

By developing closed-loop systems where waste is reduced and materials are
reused, mended, refurbished, and recycled, the Circular Economy (CE) is an
economic model that places an emphasis on the continuous use of resources. By
creating processes and products that prolong product lifecycles, restore natural
ecosystems, and lessen reliance on limited raw resources, the circular economy
aims to disentangle economic progress from environmental deterioration, in
contrast to the conventional linear paradigm of “take-make-dispose.” In order to
develop an economy that is restorative and regenerative by intention and design, it
incorporates ideas from industrial ecology, ecological systems, and sustainable
design. The CE framework questions the linear economy's core tenet that ongoing
resource extraction and consumption must be the foundation of economic
expansion. Rather, it offers a picture of economic activity interwoven with
environmental boundaries, encouraging a more robust and flexible system that
replenishes natural resources rather than depletes them. Along with waste
reduction and resource efficiency, this paradigm encourages systemic innovation.
It encourages governments and businesses to rethink ownership structures,
reinvent supply networks, and shift toward service-based economies, where value
is created by utility, durability, and circular flows rather than mass production and



Environmental Ethics Professional Ethics, Social Responsibility, and Sustainability 149

rapid obsolescence. The CE also signifies a change in ethics and culture. It fosters
an appreciation of materials and products as resources having value beyond their
immediate function rather than as expendable goods. This shift encourages greater
ecological consciousness, intergenerational accountability, and a dedication to
sustainability that closely aligns with environmental ethics and principles.

Design thinking, life cycle analysis, green chemistry, and reverse logistics
integrate to create the CE, which is now a flexible tool for addressing complex
environmental and financial challenges. To build resilient, low-carbon, and
inclusive economies, the circularity concepts are being used in a variety of
industries, from fashion and agriculture to urban infrastructure and industrial
systems. Thus, the circular economy is a revolutionary strategy for rethinking the
interaction between people, the economy, and the environment rather than merely
being a technical solution. In a time of planetary boundaries and pressing climate
imperatives, it offers a forward-looking paradigm for innovation, justice, and
environmental stewardship.

Sustainable Development

There are several traditions that provide the theoretical foundation for sustainable
development. The concepts of carrying capacity and ecosystem services, which
establish the bounds of acceptable human activity, relate to sustainability in
environmental science. Social justice, equity, and empowerment are notions that
are in line with sustainable development in social theory, particularly when it
comes to underprivileged populations who are disproportionately impacted by
environmental damage. Moreover, sustainable development is transdisciplinary.
Political science (governance and policy-making), engineering (green
technologies and design), education (sustainability literacy), ethics (especially
environmental and global justice), law (environmental treaties and sustainable
development goals), and indigenous studies (traditional ecological knowledge) are
among the fields it draws on. Together, these fields enhance the conceptual and
applied significance of sustainability. The phrase “sustainable growth,” according
to critics, is used to support development plans that are neither egalitarian nor
sustainable. In order to preserve the health of the planet, human economic and
social systems must function within ecological bounds, which is why sustainable
development considers carrying capacity a normative boundary. Prioritizing
balance and regeneration above resource exploitation and endless expansion calls
into question past economic theories. A closely related idea is ecosystem services,
which describe the various benefits that people receive from healthy ecosystems.
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CHAPTER 11

Ethics and Technology in the Digital Age

Abstract: This chapter explores the potential and ethical dilemmas brought forth by
the digital age's rapid technological development. It argues that technology is never
value-neutral as it incorporates social, political, and ethical presumptions that influence
how it is created, used, and perceived. The chapter emphasises the critical need for an
ethical framework to direct innovation and usage as digital technologies have a
growing impact on government, business, healthcare, education, and personal life. The
first section discusses the transformative possibilities of technology, including artificial
intelligence (Al), big data, automation, biotechnology, blockchain, and social media.
Among the many benefits that these developments offer are efficiency, connection,
personalisation, and problem-solving capabilities. However, they also bring up issues
of inequity, racism, espionage, and false information. While warning against the
drawbacks of voluntary codes and self-regulation, the chapter emphasises the necessity
of legally required standards and participatory policymaking to defend human rights.
Examples include the digital divide between the Global North and South, exploitative
practices associated with rare earth minerals, and biased data sets that impact
impoverished areas.

Keywords: Artificial intelligence, Autonomy, Corporate responsibility, Digital
divide, Digital ethics, Distributive justice, Human dignity, Innovation, Privacy,
Professional ethics.

INTRODUCTION- EVOLVING LANDSCAPE OF ETHICS IN THE
DIGITAL AGE

The digital era's rapid technological advancements have drastically changed
society, bringing both previously unheard-of advantages and significant moral
dilemmas that call for a thorough and critical examination. Religion, politics, and
philosophy have all traditionally been entwined with ethics, a long-standing
human concern. The Enlightenment inspired a human-centred ethical vision, but
postmodernity, capitalism, and economic globalisation led to the fragmentation of
philosophical paradigms and ethics into specialist communities of practice. But
the current digital revolution, spearheaded by artificial intelligence (Al), is raising
difficult ethical issues that require a more comprehensive, systemic ethical
approach. A new ethical framework must take into account the various
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dimensions of complex contemporary society, the linkages between systems, and
systemic behavioural changes brought about by external influences. Individual-
oriented ethics are considered inadequate.

Technology is Not Value-Neutral

The digital revolution has transformed education, and language learning, where
communication, cognition, and culture intersect, which has undergone a
significant change (Agrawal, 2026, p.158). Since the design of technology
inherently involves values and preconceptions, moral judgement is crucial even in
situations when legal compliance is met. This information leads to a “Design Turn
in Applied Ethics” (Brey, 2006; van den Hoven, Vermaas, & van de Poel, 2015),
which prioritises incorporating moral principles and ethical dilemmas as design
criteria early in the development process. This method focuses on incorporating
ethical considerations into the early design phases. Robert Moses's low overpasses
serve as an illustration of this, according to Winner (1980). They provided
highway mobility, but they also acted as obstacles that kept impoverished,
predominantly Black people from accessing a number of public parks. We must
take a close look at the development, application, and management of technology
in order to comprehend these issues in a better way.

Fig. (1) explores the ethical design integration process:

Identify Ethical Incorporate

Concerns Values Evaluate Implement
Recognizing Embedding Des'lgn De.s-.lgn
potential ethical values ~ Assessing the Putting the
ethical issues into design design for ethically
in design requirements ethical evaluated
compliance design into
action

Fig. (1). Ethical design integration process.
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Here is a breakdown of some key ethical issues we are facing:
Current Ethical Approaches and the Gaps

The way we have historically thought about ethics, which typically focuses on
individual actions, is unsuitable for the global and fast-expanding digital world of
today. The speed at which technology is developing often outpaces our ethical
thinking, depriving us of appropriate guidance. There are occasions when “ethics”
looks like a buzzword because it is too broad and lacks substance. It may be
overlooked in favour of business aims or stay buried in exclusive expert
arguments. This might lead to “ethics washing,” when companies talk about ethics
to avoid regulations or criticism without really committing to moral behaviour.

The way that Al and the Internet of Things are actually applied in management
and design differs greatly from grand ethical principles.

Technology Carries Values and Biases

Digital tools are not neutral devices. They are created with human values in mind;
hence, they can introduce biases. They might act as a political phenomenon and
display political bias. One of the best examples is the overpasses on Long Island
that were intentionally built low to prevent public buses from accessing specific
parks. This illustrates how design may accomplish goals much beyond its
intended use. Algorithms may inherit design biases since they are made by
people. When Al makes decisions in a “black box™ fashion, it is challenging to
hold individuals accountable for fairness. For instance, Amazon's facial
recognition algorithms incorrectly paired members of Congress, especially those
of colour, with criminal mugshots (Snow, 2018). In response to public pressure,
Google has also been criticised for producing biased search results and has
periodically changed its algorithms in secret (Noble, 2018; Metz, 2017). Global
digital platforms have the potential to enhance the consistency, predictability, and
ultimately the control of our daily routines. A “digital gap” is created as a result,
and problems, including pervasive misinformation (“Deep Fakes”), information
overload, and greater inequality, are brought to light. To prevent negative
outcomes, we must democratise technical development-that is, to give common
people a say in how technology is produced.

Data and Privacy Challenges

Massive data collection has led to surveillance capitalism, in which our personal
information is converted into a lucrative commodity, especially through “big
data” and the Internet of Things. This often happens without our awareness or
consent. Combining seemingly benign data can result in intrusive, comprehensive
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CHAPTER 12

Sectoral and Discipline-Specific Ethical Dilemmas

Abstract: This chapter examines several sectors and their ethical dilemmas in depth. In
the domain of healthcare and medicine, issues of patient autonomy vs. medical
paternalism, ethical dilemmas in end-of-life care, genetic engineering, and organ
transplantation are discussed. In business and finance, conflicts of interest, insider
trading, executive compensation, financial transparency, ethical failures, global
financial crisis, and profit-driven malpractices are discussed. In law and criminal
justice, balancing client confidentiality with justice, ethical tensions in plea bargaining,
sentencing disparities, and debates over capital punishment are examined. Similarly, in
media and journalism, dilemmas around truth vs. sensationalism, public interest, and
responsible reporting in crises are critically explored. In technology and engineering,
responsible innovation, safety standards, and accountability in the face of failures are
explored, with case examples of the Bhopal gas tragedy and the space shuttle disasters.
In AI ethics, bias, transparency, and accountability in algorithm design are explored.
The chapter also emphasizes cross-cutting issues that transcend disciplines, including
globalization, which complicates ethical standards across cultural and legal boundaries;
interdisciplinary dilemmas, such as biotechnology, where medicine, law, business, and
technology intersect; and professional codes of conduct (e.g., AMA, IEEE, Bar
Associations, Press Councils), which serve as mechanisms for setting standards while
allowing space for professional judgment.

Keywords: Al ethics, Business ethics, Client confidentiality, Codes of conduct,
Conflicts of interest, Criminal justice, Environmental professions, Healthcare,
Journalism ethics, Law.

INTRODUCTION

Ethical dilemmas are never abstract; they are lived experiences shaped by power,
culture, and systemic inequalities. Across professions, the conflicts look different
but share a common thread of tension between ideals and realities. Media
professionals struggle with truth vs. survival, lawyers with justice vs. state
repression, businesses with profit vs. human rights, doctors with saving lives vs.
fairness, educators with integrity vs. access, and manufacturers with efficiency vs.
responsibility. These experiences reveal that ethics is not a static code but a
dynamic practice.
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Ethical Dilemmas in Media

The media has a significant impact on people's education, public opinion
formation, and accountability of the ruling class. However, with power comes
immense responsibility. Reporting on sensitive subjects is always hazardous. For
instance, journalists reporting on the contentious “war on drugs” in the
Philippines have been subjected to violent threats and forced to either self-censor
or leave (Center for Media Freedom and Responsibility [CMFR] & National
Union of Journalists of the Philippines [NUJP], 2025). Similar to this, hundreds of
journalists have been imprisoned in Turkey as a result of government control over
media outlets, which raises concerns about the moral duties of journalists
covering authoritarian governments (Reporters Without Borders, 2021).

The following are the cases of ethical dilemmas in media:
The Crisis of “Clickbait” in Kenyan Online News (2018)

Several online news sources in Kenya came under fire for emphasizing
sensational headlines that frequently overstated or distorted stories in an effort to
increase traffic. Many readers were deceived by this clickbait culture (The Crisis
of “Clickbait” in Kenyan Online News [CCKON], 2018), which led them to
distrust online media and sparked a discussion of journalistic ethics. The
challenge was striking a balance in a cutthroat digital market between ethical
reporting requirements and financial sustainability.

Covering South Korea's Mental Health (2018)

In the past, South Korean media had sensationalized suicides, occasionally
glamorizing or revealing graphic details that sparked similar events. In 2018,
ethical rules were established that called for responsible reporting in order to
safeguard vulnerable groups. The media's need to take into account public health
effects in addition to newsworthiness is demonstrated by this case
(Niederkrotenthaler et al., 2010).

Reporting on Greek Refugees (2016)

Reporters reporting on the refugee camps (Qerani, 2016) on Lesbos faced
challenges with representation and consent within a small independent news
organization. Numerous immigrants were distraught, fragile, and wary of
cameras.

Fig. (1) shows ethical dilemmas in the law.
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Fig. (1). Ethical dilemmas in law.

Mental Health Reporting in Japan (2018)

For a long time, Japanese media have been criticized for stigmatizing mental
illness. In order to humanize the experiences of a community of individuals with
schizophrenia in a respectful and nuanced manner, one writer chose to adopt a
new strategy and live with them for months. Although this generated discussion
on the morality of immersive journalism, it eventually changed popular
perceptions.

Ethical Dilemmas in Law

The legal profession is frequently regarded as the defender of the rule of law,
justice, and equity. For instance, it is challenging to build strong defences in many
nations because public lawyers are overburdened with cases and have little
funding. Concerns about access to justice, particularly whether the legal system
genuinely promotes fairness or instead perpetuates inequality, raise serious ethical
issues (Rhode, 2015). There are many other ethical concerns and challenges in
multicultural countries with several legal systems. Conflicts of interest are another
ethical concern.

The following are the cases of ethical dilemmas in law:
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CHAPTER 13

Ethics, Global Citizenship, and Societal
Transformation

Abstract: This chapter analyses the role of ethical leadership and societal
transformation. In the contemporary scenario of global crisis, ethical leadership can
bring forth true transformation in societies and communities. True empowerment
cannot be created by bringing reforms on paper; practical implementation is of
paramount importance. A variety of case studies, ranging from India’s Barefoot
College to South Africa’s Project for Digital Democracy, are explored to illustrate the
importance of global role and citizenship in enhancing societal transformation. In our
interconnected world, mere theoretical and philosophical reforms are not sufficient to
bring societal transformation. A practical route is a must to initiate transformational
justice.

Keywords: Cosmopolitanism, Global citizenship, Governance, Human rights,
Intergenerational responsibility, Moral agency, Participatory democracy,
Postcolonial critique, Social justice, Transformation.

INTRODUCTION

The ethical problems we face are not confined to national boundaries in our fast-
paced and interconnected world. The idea of global citizenship consequently
requires that people and organizations acknowledge a moral and political identity
that is not limited by national borders, but rather is based on cosmopolitan
philosophy, which holds that all people belong to a common moral community
with duties and responsibilities to uphold human dignity along with the health of
the earth. For example, community members in the Pacific Islands are being
forced to relocate due to increasing sea levels caused by carbon emissions from
the industrial centres of the Global North (IPCC, 2021).

However, political reality and ideals are always at odds. Businesses tend to place
shareholders’ interests above all, and individuals frequently feel moral fatigue as
they witness global suffering. Furthermore, as postcolonial thinkers like Gayatri
Chakravorty Spivak and Achille Mbembe (Spivak, 2004; Mbembe, 2001) warn
that the rhetoric surrounding global citizenship may conceal power imbalances in
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which the Global North sets the parameters of ethical participation while sustaining
exploitative economic ties. In the following sections, a detailed study of three pillars-
ethical leadership, ethical literacy, and methods for reinforcing moral institutions and
citizens- is provided.

Ethical Leadership for Social and Ecological Transformation

Ethical leadership revolves around guiding individuals and organizations on the
path of moral integrity, justice, and the well-being of current and future
generations through decision-making power, not merely an exercise of authority.
According to Burns who believes in the conception of leadership as a moral duty
to raise the standards of both the leader and the led, “Transforming leadership...
occurs when one or more persons engage with others in such a way that leaders
and followers raise one another to higher levels of motivation and morality.”
(Burns, 1978, p. 20). Ethical leadership is crucial in long-term relationships
between businesses and governmental institutions. But ironically, many political
leaders overlook its long-term advantages while valuing the short-term benefits.
Consequently, many ecological catastrophes are emerging. According to
Gardiner, climate change continues to exist because of such short-term choices
(Gardiner, 2006, p.398). As per experts like Maak and Pless, ethical leadership is
relational and is developed through a collaborative force of communication, trust,
and shared accountability amongst stakeholders (Maak & Pless, 2006, p.103).
This kind of shared responsibility and leadership enhances group moral agency
rather than just making decisions. If such shared responsibility and values are not
incorporated, it may risk turning into opportunistic populism, which may hinder
ecological and societal transformation. Hence, the understanding that one’s
actions and choices concern the whole universe is essential for fostering global
moral responsibility. In the fashion industry, many cases of abusive and
exploitative labour practices in Bangladesh have been explored. Cases of
deforestation fuelled by palm oil goods in Indonesia have been examined in recent
research (Nayak & Choudhury, 2018; Greenpeace, 2021). In order to bring
substantial reforms, educational institutions are essential. As per UNESCO’s
Global Citizenship Education paradigm, abstract ideas should be put into action
simultaneously in order to initiate positive changes in complex global crisis
situations. National policies should be revamped for global and environmental
transformation. For example, in order to increase the production of soybeans in
Brazil, unethical agribusiness practices spread, which not only aggravated
deforestation but also uprooted indigenous populations, thereby compromising
human rights and environmental sustainability (Fearnside, 2017; Human Rights
Watch, 2018).

Fig. (1) shows how ethical leadership drives social change.
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Fig. (1). Ethical leadership drives social change.

Cultivating Ethical Literacy and Global Moral Responsibility

The paradigm for Global Citizenship Education developed by UNESCO states
that ethical literacy should move beyond abstract moral contemplation and
incorporate action competence or the ability to effectively and ethically engage
with complex global concerns (UNESCO, 2015, p. 12). In order to step into the
shoes of others and foster empathy across national and cultural boundaries,
Martha Nussbaum (1997) highlights the need for education to foster narrative
imagination (p. 38). In her appeal for a relocalization of the economy and
knowledge, Vandana Shiva (2005) emphasizes that ethical literacy should
encompass an understanding of the ways that global consumption patterns affect
underprivileged people across the world. She says, “Ethical literacy involves
recognizing how global consumption patterns are deeply intertwined with the
exploitation and marginalization of vulnerable populations worldwide.” (Shiva,
2005, p.210). According to Kwame Anthony Appiah (2006), global ethics
requires us to recognise our shared humanity while respecting cultural
particularities in order to advance a cosmopolitan morality that finds a balance
between universal principles and local conditions (p. 15). For instance,
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CHAPTER 14

Conclusion

Abstract: This concluding chapter emphasizes that ethics is not a final destination but
a lifelong journey of growth, renewal, and responsibility. Ethics is an ongoing process
of introspection, adaptation, and dedication; it is not a subject that can be fully grasped
in a single day. This chapter makes the case that seeing ethics as a lifetime project
acknowledges that moral obligation is never fully fulfilled, instead continuously
regenerated in light of one's own development, career obstacles, and global shifts. In
this chapter, three interconnected ideas are developed. It first examines the continuous
character of ethical development, stressing that moral awareness arises via action, self-
reflection, and lived experience. It also explores how context shapes growth - personal
moral trajectories are embedded within organizations, societies, and movements, with
examples of civil rights, gender justice, and climate activism.

Keywords: Climate ethics, ethical growth, global solidarity, moral imagination,
personal and professional values, pluralism, responsibility, sustainability, virtue
ethics.

INTRODUCTION

Ethics is a lifelong discipline that needs ongoing renewal and modification in
response to evolving situations. For this reason, this chapter does not try to offer
definitive solutions. Rather, it presents ethics as a lifetime commitment that
develops via the interaction of personal development, professional accountability,
and the creative ability to imagine more equitable and compassionate futures. The
chapter is organized into three sections: the first section reflects on the continuous
nature of ethical development; the second section examines the conflicts between
personal and professional values; and the third section urges the development of
the moral imagination as a future-oriented approach.

None of us is born with a perfect moral compass, as the first theme-ethical growth
acknowledges. Reconciling personal and professional ideals, a problem at the core
of contemporary existence, is the second subject. For the sake of professionalism,
disregarding one's personal beliefs can lead to hollow uniformity, while rejecting
professional norms out of conscience can erode group trust. Finding coherence
between one's identity and the roles one plays is the art of integration. Lastly, the
chapter develops the concept of the moral imagination. No matter how important
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the rules are, ethics cannot be reduced to following them. While rules provide limits,
imagination enables us to look beyond the apparent situations. It ranges from the minor
choices made in day-to-day living to the significant problems with worldwide
ramifications.

Examining the Continuous Character of Ethical Development

To refer to ethics as a lifetime commitment is to recognize that morality is not a
static concept that is developed completely at any one time in our lives. Ethical
development is dynamic and arises from constant introspection, discussion, and
personal experience (Kohlberg, 1981; Gilligan, 1982). Moral understanding needs
to be continuously reviewed and expanded upon, in contrast to technical
information, which may be learned and maintained.

Ethics as a Path, Not a Final Goal

Moral character is the product of constant development rather than the product of
a single decision, according to several philosophical traditions. However, ethical
development is a nonlinear process. Cycles of clarity and confusion, confidence
and doubt, are common for people. Even a young professional who thinks they
have a strong moral compass may realize that their moral compass is obscured by
real-world problems.

Resilience for Ethical Development

Some people run away from accountability or use legal loopholes. Some, on the
other hand, accept responsibility, make reparations, and use the setback as a
springboard for more moral behaviour. Leaders of corporations involved in
environmental harm, for example, may react entirely differently. On a lesser level,
ethical development occurs when a teacher acknowledges that he has mistreated a
student and has the guts to speak up, change, and get better instead of acting as
though nothing happened.

Context and Growth Interaction

This interaction between personal development and society brings to light a
crucial reality that people do not evolve in seclusion. Our moral trajectories are
deeply interwoven with the organizations, societies, and pasts we live in. Whether
for gender equality, climate justice, or civil rights, social movements provide a
platform for the intersection of larger fights for justice with personal moral
development. Lastly, considering ethics to be a lifetime process means
considering it a duty rather than just a matter of taste. Humans owe it to
themselves and to others to be morally aware and sensitive, just as professionals
pledge to pursue further education in their specialties.
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The Dual Stress of the Contemporary Workplace

Many modern occupations require a sort of dual identity. One may be led by
honesty, compassion at home, or a sense of duty to one's family and community.
However, in work, people must contend with institutional demands like
impartiality, profit, and efficiency. Professionals deal with these conflicts on a
regular basis, and they are not just theoretical. People frequently suffer severe
psychological trauma when forced to behave against their principles in a
professional setting, according to research on “moral injury” (Litz et al., 2009).

The Boundaries of Compartmentalization Techniques

Compartmentalization, or upholding distinct principles for one's personal and
professional lives, is a popular strategy used by people to cope with stress.
Vigilance is necessary to prevent corruption; people must constantly review their
beliefs, compare them to actual behaviour, and avoid giving in to convenience.

Getting Back Together in a Globalized World

Reconciling ideals becomes more difficult in today's connected world.
Professionals frequently work in cultures with varying moral standards. Learning
to handle conflict with integrity is more important than eradicating it in order to
reconcile personal and professional beliefs.

Future Ethics: The Moral Imagination

“What is the right thing to do here and now?” is a common question in ordinary
moral reasoning. In contrast, the moral imagination asks, “What kind of future do
we create through our choices today, and who will be affected?” As a result, the
moral imagination serves as a creative and protective force, generating ideas for
more equitable futures while also preventing the stagnation of norms.

Historical Foundation of Moral Imagination

It has long been ingrained in human cultures that ethics demands creativity. In
addition to applying principles, Aristotle's phronesis (practical knowledge)
involved determining what to do in certain situations (Aristotle, trans. 2000),
which called for tact and imagination. In the 18th and 19th centuries, abolitionists
used moral imagination to envision a society free of slavery, even as slavery
remained deeply ingrained in the economy. Feminist philosophers used their
creativity to envision egalitarian communities and to question patriarchal
presumptions. At its core, every transformational ethical movement has been an
exercise in envisioning moral frontiers that were not yet existent but were
feasible. According to Lawrence Kohlberg's stages of moral development,
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